
Naked in, naked out

No pot of gold 
at the end

A gold-strewn 
road

No gold on the 
table

What do we do 
with money?

What do we 
measure?

How happy 
our customers 
are

How happy 
we are

Crisp Strategy
How we create a happy home

How do we finance 
the home?

* Every Crisper pays:
X $/month
Y % of revenue

* Subcontractors

How many will we 
be?

• Undecided. Growth is not a 
goal in itself.

• We grow only when we 
find good people and aren’t 
suffering from growth 
pain

How do we run the 
company?

• Lean & Agile
• Meritocracy & consensus
• Ask forgiveness rather 

than permission
• Simple models

How do we 
differentiate?

Compared to normal 
consulting companies:
• Crisp is not trying to earn 

money through me
• 100% freedom

(as long as I don’t hurt the 
home)

• Crisp has no other goal 
than to be a happy home

Compared to normal 
networks:
• We are dedicated to Crisp

Community Freedom Competence Good 
citizenship

Professionalism

Why does this 
strategy work?

High recruitment 
bar

Competent, 
motivated 
Crispers

Satisfied 
customers

Profitability

Freedom & 
safety

Good 
reputation

(“trial period” as 
subcontractor)

(people that we have 
worked with before)

(few rules)

(keep most 
of what 
you earn)

(RD, 
parties, etc)

(close 
followup)

(public 
events) (exposure)

(close 
followup)


